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Finance-Mission & Vision  

 
Vision: Create a vision statement for the finance team  
Mission: Create a mission statement for the finance team 
 

 

 
 

 
Finance Digitalization  
 
This is an overarching approach to financial management by relying on the digital environment and 
efficient technology. This process enables error-free accounting and as a result, efficient and accurate 
Management of Information and financial statements. Effective implantation of digitalization leads to 
ease in decision making. 
 
The use of digitalization in the culture leads to finance transformation. 
 
 
The steps to finance transformation can be broadly divided into the following steps: 
 
 

 
 
 
 

Reporting Structure 

Evaluate Existing Platform

Finance Operational Structure

Finance Operational Model
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Finance Operational Model: 
 
 
 
 
 
 
 
 
 
An operating model is a visual representation of how an organization runs the finance process. It 
includes everything from how the organization purchases the products to how it structures its business 
areas and departments for operating and handling these kinds of operations. The operation model 
serves as a blueprint for executing the organization’s strategy.   
 
 
 
Finance Operational Structure: 
 
This takes into account the quality of available manpower and its fit in the operational structure.  
The right structure will lead to effective digitization which in turn will lead to effective finance 
transformation.   
 
 
Evaluating Existing Platform: 
 
The quality of the existing platform needs to be re-evaluated for its flexibility in adapting to the new 
digitization and the need for finance transformation. Addressing the Pros & Cons of the existing platform 
or suggesting shifting to a new platform.  
 

 
 
 

 
 
 
 

P2P: Purchase 
to Pay 

O2C: Order to 
Cash

T2R: Transact 
to Record 
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Reporting Structure: 
 
MI report is the overall performance report of an organization that contains information from multiple 
departments. MIS reports consist of several types of reports to analyze the company's performance and 
plan the next set of actions. These reports are vital for the three levels of management that is Operation 
level, Tactical level, and Strategic level. 
 
An accurate report will result in number-based decision-making, which will be a great support for 
achieving the overall financial objective of the organization.  
 
 

 
 

“Business Decisions will be Data-Driven” 
 
 
Generation of various profit/loss, bank statements, income statements, cash flow statements 
shareholders equity statements, etc.  
 

So let us join hands and start the process. 
 
 


